CI i n igence Driving Successful

Accountable Care Practices

The Business of Clinical Intelligence

MAXIMIZE VALUE-BASED PAYMENT...

Clinigence can help you maximize revenue and
manage the risks associated with a spectrum of

new payment models, including:

e Meaningful use (MU) stage 1 and beyond.
o Pay-for-performance (P4P)

o Patient-centered medical home (PCMH)

e Value based purchasing (VBP)

e Shared savings (one and two-sided)

e Bundled and global payment

TRYING TO GET TO ACCOUNTABLE CARE? ...THROUGH BETTER CARE PROCESSES
Accountable care is not a destination. It is a Clinigence leverages your clinical data to help
journey. The longer you are on it, the better you develop better care processes:

you become, so there is no time to waste. We . . . .
e Standardize care by improving compliance

all know the triple aim direction: better patient . L .
with guidelines across your provider network.

care, better population health and lower cost.

But how much do you know on how to get there? * Improve outcomes by pushing more effective

care processes.

Government regulations provide but a rudimen- o |dentify best practices through innovation, col-

tary map. Evidence-based guidelines, care co- laboration and learning

ordination and patient centeredness offer some ) . . . .
L , . e Achieve clinical integration and coordinate
initial roads. But, let’s face it: many of the

. . care across practices.

places on your journey are still unknown and

the roads—unmapped. Even where roads exist, A snapshot of practice compliance with select P4P

do they fit your patients? Your providers?
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At Clinigence, we are committed to equipping
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you with the tools to translate your clinical da-
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ta into a clear path towards accountable care.

Like a navigation system, our clinical process : :: : :i
intelligence shows your current location and the e A ¥ e —
direction you should take. Every step counts to- s _— —
wards improving your care delivery processes. ‘:“:_f’""‘ 77:7:":2::
With Clinigence, you are never lost on the road PRS—— - fom
o — o7

to accountable care!
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UNDER THE HOOD

DATA AGGREGATION

Clinigence

aggregates data across settings
(inpatient, ambulatory, homecare, etc.), EMR sys-
tems and claims to create a single, unified view of

your patient population.

TURNING DATA INTO INFORMATION...

Clinigence analyzes and correlates the data with
an ever-growing body of knowledge and models

to produce actionable information, including:

0 Compliance with evidence-based guidelines

and user-defined care protocols.

0 P4P program performance and ROI analysis.,
including a growing library of standard (e.g.
MU, NQF, HEDIS) and user-defined measures.

0 Process effectiveness on multiple outcome indi-
cators, including patient safety, clinical quality,

care experience, utilization and cost.

...THAT DRIVES ACTION

Clinigence helps identify and prioritize issues and
opportunities to improve care. Real-time data

transparency fuels and guides effective action.

HARNESSING COLLECTIVE WISDOM...

Clinigence allows users to participate in the accu-
mulation of knowledge related to care process.
Guidelines, measures and interventions can be
shared. More importantly, process effectiveness to
specific populations can be aggregated and
shared. The result: a learning system where users
continuously benefit from and contribute to the col-

lective body of best practices.

...AND ECONOMIES OF SCALE

The Clinigence Software-as-a-Service (SaaS) mod-
el eliminates the large upfront investments typical
of data analytics and business intelligence projects
and makes these tools available and affordable

to practices of all sizes.

www.clinigence.com

ON YOUR DASH

To help meet the process redesign organizational change
challenge, Clinigence delivers relevant, timely and credible
information in dashboards dedicated to different user
groups or roles within the organization:

INDIVIDUAL PROVIDER

0 Benchmark yourself against your colleagues and your

organization’s goals.
Trend your performance over time.
Track intervention effectiveness to your patients.

Identify patients that require intervention.
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Learn from and add to your practice’s collective
knowledge on intervention and process effectiveness.

COMPLIANCE OFFICER

0 ldentify issues across your provider network.

0 Track intervention effectiveness at the aggregate or-

ganizational level.

0 Prioritize actions based on predicted impact and effort.
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CARE PROCESS ARCHITECT

0 Measure care process effectiveness relative to the or-

ganization’s goals (retrospective and predictive/live).
¢ Design more effective and efficient care processes.

0 Benefit from and add to collective knowledge base.

© 2011 Clinigence, LLC




JUMP-START YOUR ACO JOURNEY TODAY...

IN YOUR TOOLCHEST

BENCHMARKING

Clinigence enables comparing the performance of

No matter where you are on the road to

. . . . accountable care, Clinigence can help you
individual providers and practices against their .
. L map your next steps. Our commitment to
peers, national benchmarks and organizational goals. is thi

. . . you is this:

Risk adjustment methodscan be applied to account

for variations in patient population. 1. In every step, we will help you identify

) " o
TRENDING & INTERVENTION TRACKING anc capiure opporiunifies fo cerive

Real-time performance trending over time creates a

business value from quality patient

care.

feedback loop that fuels a cycle of improvement.

. 2. We put your data to work for you.
Users can assess their progress and learn from puty Y

. . . Any insights gained are yours to kee
peers as interventions are applied and tracked. Y 9 9 Y P

or share as you see fit.

© Clinigence 3. As your trusted partner, we are com-

————— mitted to the success of your journey

oo S cose o and a joint continuous process of
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e, So0 | PR B $45 learning and improvement.

... AT NO RISK TO YOU

Data Series e

For a limited time, we are offering to you

to take the first step with us at no risk.
Choose a single report and we will deliv-
er it to you based on your data free of
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charge. We are confident that once you

taste the power of our technology, you
COMPARATIVE EFFECTIVENESS will not move towards accountable care

without it. After all, would you give up

Retrospectively, your historic data may uncover
new insights as to which processes work and which your car navigation system for a paper
don’t. You can also design and implement simple map?

prospective studies to compare the effectiveness of

alternative approaches to your patients.

Contact us today at 678.466.6650 or
info@clinigence.com to jump-start

With Clinigence, you can dissect your patient popu- your iourney in accountable carel
lation to identify disparities in care process effec-

POPULATION HEALTH MANAGEMENT

tiveness. You can also break down your protocols
into building blocks, or process steps, to gain deep-
er insight info process improvement. Together, these

Clinigence

The Business of Clinical Intelligence

tools empower you to design better care processes

for your patient population.
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